SAAC Juvenile Justice Meeting 

Independence Center

August 13th, 2009
________________________________________________________________

Present: Wendy Barrera-Andazola (Juvenile Drug Court), Jill Berger and BJ Brittenham (Independence Center), Maria Chavez (Cedars), Roxie Cillessen (HHS), Bev Hoagland (Juvenile Probation), Sara Hoyle (Lancaster Human Services), Corrie Kielty-Wesley (St. Monicas), Patte Newman (SAAC), Sheli Schindler (Youth Services Center), Sara Wolter (SCIP).
Sara opened the meeting with self-introductions. She explained that we do not have an agenda as we mainly wanted clarification of the changes in Medicaid funding that we read about in an Omaha World Herald article in July and Roxie Cillessen from HHS said she would be happy to attend to explain the situation.
Roxie said the article was a bit misleading. She said the Center for Medicare and Medicaid Services (CMS) approved a waiver to cover managed care previously,  but this year when that contract was resubmitted, on very short notice they were told non-medical managed care would not be covered. She explained that CMS pays for medical services and those costs will continue to be covered. What they will not pay for is room and board in treatment group homes. She said this probably impacts about eight providers and they suspect only about eight kids. In the case of wards of the states, all costs will continue to be covered by someone since the state is responsible. However, since CMS is for medical services only and not an OJS program, if a youth is using a residential center the costs of room and board will either have to be paid by parents or from other funds. General costs are estimated at approximately $100 / day for room and board. Those classified as psychiatric residential treatment facilities (PRTFs) that will continue to be funded must be 24 hour residential psychiatric facilities under the direction of a physician, serving acutely ill kids. Roxie clarified that that means Journeys is probably all right but Nova is not. 
Roxie thought this was a wonderful opportunity to see how to best serve kids in the community. She said that it may mean more outpatient programs with group once a week or day treatment programs with more intensive programming of 3 to 6 hours day with individual or family therapy, education and some home treatment work with a therapist helping the family get back on track. She thought there might be opportunities with more evidence based parenting classes; how to discipline, teach, use community rules creating stronger parenting skills. Roxie said expecting kids to change when you put disorderly kids together long term didn’t work when she started years ago and it doesn’t work today. It is a misuse of resources and no different than sending a youth to Kearney. She said the good news is they have already seen providers step up to enhance treatment in group homes. Omni is offering a day treatment piece and she hopes parents will also see successes and embrace wrap-around services. If there are violence or victimization issues youth may still be at the PRTF level. Magellan will have to do more case by case analysis. She said agencies will continue to present the youth evaluations to Magellan for treatment needs. If there is a medical need to put a youth into acute care, it will happen. Ideally Magellan will come back with better alternatives that look attractive to parents and youth.
BJ cited a case of a youth currently in detention who is falling through the cracks with the present system. She said it is harder now to get outpatient services approved in an integrated treatment plan. Roxie said there will be cases that need personal attention and she is willing to take those calls to make sure if the old way is not working, the system improves. 

Roxie said stimulus funds will be available to enhance funding approved for Medicaid and the federal 60/40 split will improve. The feds required that the state increase their limits on income from 185% to 200% of the poverty level. They expect about 600 more kids will be eligible for Kids Connection on September 1st due to this change. 

The child reform discussions from last year and these changes compliment one another. She said Child Family Services is always short staffed and there is an endless need for more support but they estimate that only a handful of kids will truly be impacted by the changes happening and they will try to improve how the system works.

Sara thanked Roxie for clarifying what is happening.

Sheli updated the group on the assessment process. She said Region V has agreed to pay for three professional partners to do wrap-services for families. This will be voluntary and not court ordered. The target will be to impact potential ungovernable youth and use a navigator for services before another juvenile gets into the system. A licensed mental health practitioner and case manager for referrals to screen and is being funded through the Region. Younger kids will go through the Child Guidance Center.  Sara W. thought the SCIP team leaders need to hear about this and CAPS staff needs to know as well.  Bev mentioned the FYI (Family, Youth Involvement) program previously run through the Region that had 8 professionals working as facilitators to identify strengths, needs and weaknesses in the family setting. She thought there were some major success stories. 

Upcoming Events: BJ said Tuesday, August18 is an Assessment and Treatment Planning from 1 to 3:15. On September 1 Maximizing Family Involvement will be held 1 to 4:30 – both at Bryan LGH West.  October 8 will be the date of a DTSE program with Dr. Iries. This program will not be free of charge.
Corrie announced a Homeless Connect event to be held on October 23rd from 10 to 3 at Center for People in Need on N.27th, sponsored by the Homeless Coalition. Monica Zinke at Fresh Start and Rick Carter at Human Services Federation can give more information. It is similar to an event Omaha sponsors at Creighton for approximately 200 homeless individuals. They expect to get about 400 here. They will have navigators available to help homeless individuals with legal, medical or even veterinary problems and help guide them to services they might need.
Next Meeting: Thursday, September 10th at 9:30. Sara will try to get the professional partners explain the program in September. In October, out of home contracts will be part of the agenda and we can begin to review the SAAC Juvenile Justice plan. Last year everyone agreed that meeting to get updates on things happening was important, but a re-assessment of what we’d like to accomplish is due. Patte suggested that a community report of substance abuse issues that is comprehensive enough to include Juvenile Justice issues and indicators might be something that would benefit future grant writing opportunites.
