Minutes 
Prevention Leadership Team

June 7, 2011
5:15 p.m., AAA, 29th and O Streets

1.  Introductions

2.  Prevention Block Grant update-No new information. LCAD or PLT has not yet been informed of renewed funding.  
3. SAAC Indicators Data-Reviewed the different types of surveys used to collect data. Discussed new data that may be needed in upcoming surveys. Kurt Glather suggested shortening the survey to be more useful to schools (less time commitment) – using something like the Free Fest survey rather than the lengthy SHARP. 
4.  Underwood Life of an Athlete- Patte gave an update on LPS policy changes. Kurt offered to do a presentation at September’s meeting regarding policies and an administrator’s perspective of school policy change. Pam Rowe also asked that members of PLT be educated on Life of an Athlete so a presentation will also be given about the information at an upcoming meeting. 
5. Proposed Meeting Changes-PLT members in attendance discussed the option of moving PLT meetings to quarterly, to a different day/time and a different location. It was decided that PLT meetings will remain as scheduled – first Tuesday of each month, 5:15pm at AAA building. It was discussed that it would be helpful for the PLT meeting calendar to be developed in advance so any months (December, July) that do not have meetings are known in advance. It was also discussed about having every-other meeting be educational – a presentation or community member there to speak. And every-other meeting be a working meeting. PLT members would also like regular agenda items (legislature, data, law enforcement update, PBG grant update, etc). They felt it was important for consistency to have a regular schedule, calendar and set agenda items.  
6. Group Sharing
7. PLT Chair-Pam Rowe has decided to step down from her role as PLT Chair. No PLT members in attendance volunteered to fill that role. It was suggested that it be filled by two members for a co-chair role.
8. Next meeting-The next meeting will be a kick-off to the new school year with a catered dinner!
When: Tuesday, August 2, 2011 5:15pm

Where: AAA building – food will be provided!

PLEASE RSVP to LCAD
