SAAC Core Team Meeting

8:30 a.m. - Monday – June 1, 2009
1115 K Street Conference Room
_____________________________________________________________________________

Present: Kit Boesch (Human Services), Darrell Fisher (LCAD), Sara Hoyle (Juvenile Team), David Humm, Tobacco Free Nebraska, Patte Newman (SAAC), Tim Perry (Criminal Justice), Joyce Schmeeckle (SAAC Evaluator).
Kit opened the meeting. 

Prevention Coalition Activities: Patte said that Freefest was just held in May with over 600 kids attending. Community groups will be a bit quiet over the summer but Prevention Leadership Team met in May to look at the TRACE program. Darrell explained that it started in Sarpy County to track underage alcohol sales back to the source and have been very successful. Since many times offenses cross county lines, Sarpy is encouraging others to joint their efforts. A meeting on June 11th at Mahoney State Park will be held to brief LSO, LPD, UNL Police and the State Patrol. This program pilot will be written into the SPF grant.

Faith Partners: No report.
SAAC Conference: Patte reported that three speakers have confirmed their availability for a November 13th one day conference. Sally Zellers will return from Kansas, Clay Roberts from Seattle has been contacted and Dennis Embry of Paxis in Tucson will also participate as a follow-up to June 22 and 23 prevention and treatment workshops here organized by Region V. The June workshops will discuss an early intervention program which involves identifying kids from dysfunctional homes or showing early needs. 
Kit contacted Office of Highway Safety for sponsorship. The criteria have changed so that they would prefer to sponsor a speaker rather than printing like last year so request will be adjusted.
Mentoring Grant: Kit has submitted a DFC mentoring grant to fund two years at $75,000 each to mentor our communities of color. The first year would include efforts with the Asian Center, El Centro, the Indian Center and Malone and add the new immigrants communities through FUSION the second year. The intent is to get the ethnic communities ready to apply for a DFC grant in two years to fund their own projects once SAAC’s DFC timeline is exhausted. There has been a lack of emphasis on ethnic specific data to see what substance abuse problems exist and how to deal with them.
SAAC STOP Grant: Susanne Cramer at LCAD submitted a STOP grant which would bring in $50,000 for two years for intensive prevention efforts centered around the Lincoln High community. The target would be the Latino community to help provide activities that keep kids drug free and would also attempt to bring in a “branding” concept so kids would identify with positive role models in different groups. 

SPF-SIG: Patte reported the SPF grant to address underage and binge drinking will be submitted by June 12th. Most of the grant is written, logic models and plans are set. All three priorities with a handful of specifics have been identified. The group is going to consider this process as a long term comprehensive plan – with a long list of wants but prioritizing specific things each year over the next four years.
Tobacco Free NE: Dave said the biggest news is that the statewide smoking ban goes into effect today, June 1st. Enforcement will be up to local health departments. Lancaster has been working with some 70 bars and restaurants in the county that were not affected by Lincoln’s ban to let them know what the rules are and how they can adapt. He said they were surprised that there were so many public facilities in the county. He noted that the majority of citations written due to Lincoln’s ban have involved small businesses more than bars. 
DUI and Probation: Tim said a meeting was held April 29th with area stakeholders to discuss DUI charges and probation. In Lancaster about 63% of the adults on probation are DUIs and other parts of the state are close to that percentage.  Those attending included the public defenders office, County Attorney, County Sheriff, and County Commissioner. Judges and LPD were invited. The major discussion point was to decide what population to look at; first timers or felons or something in between. The most obvious issue is that there are no resources to create a DUI court. With the fees charged for drug testing at $5 per month and supervision fee at $25 to $35 for low vs high risk and programming, and a one time enrollment fee of $30, costs are simply not covered. Start up costs might be covered by a grant, but there is a need to sustain a program. Sara said they had a similar issue with asking for a Truancy Court.  

Drug Court:  Kit said Dwight Brown was hired as the coordinator to help with a form of the Delta Model, for a pleasure recalibration system for those going through drug court. This will be a pilot, to see if it works and then take it from there. Currently there are 75 in drug court and volunteers will be trained to participate in this volunteer program. 
Cornhusker Place Project/ Meth360: There have been no further meetings about data collection for the ADAM-like project at Cornhusker since the last report. Obligations of the grant with regard to Meth360 presentations have been fulfilled. Research project efforts continue.

Juvenile Justice: Sara reported that the numbers for ungovernable and truancy filings were up 200% and they have field more than 60 calls since July 1 from parents needing help, most of  whom have exhausted all insurance for services. They have asked for help from Region V who will be hiring someone to fill a mental health position to help fill this need for services.

SAAF Project: Kit said she has been looking at an evidence based program from OJJDP called Strengthening African American Families involving drug prevention. It targets 10 to 14 year olds in families for ten weeks worth of two hour sessions. First hour parents and kids meet separately and then together for the second hour. TJ at Malone Center likes the program which could reach 12 families per quarter or 48 a year. 

Evaluation:  The group had a very animated discussion about how SAAC members can assess whether they are doing a good job. Prevention efforts are difficult to prove and the four core data benchmarks used are problematic for Lincoln since it has been difficult to get into LPS to survey kids. Minority data is sketchy, at best, and there is a disconnect between what the feds require to be done in cultural competency and having the ability to collect data that would be a meaningful gauge of whether things are working. The group was encouraged that more Lincoln schools are participating in youth surveys. Everyone agreed that we need to specify what we have as data and identify what needs to be collected and make efforts to build on that.

Kit suggested that the CSI report on the homeless this year was a very good comprehensive document. Since CSI is paid to collect data, we need to discuss prioritizing substance abuse issues for next year’s CSI report and attempt to flush out minority data. 

Everyone is encouraged to contact Patte with a list of data we are using now and what gaps need to be filled. 
Next Meeting: Monday, August 3, 8:30 a.m. at 1115 K Street.
