Lancaster County Prevention Leadership Team
May 19, 2008 - Minutes
5:00-6:30
AAA Building
2800 O Street

Call to Order & Introductions (Teri E. co-chair)—Teri passed out the CRS data comparisons.  General discussion regarding the comparisons.
Tobacco Display Board (Pam R)—Pam Rowe had on display from the Health Department a Tobacco tabletop display available for Community Groups, schools, churches, etc.  to check out and host at their events.  There is no cost, just call, pick up and bring back.  The Health Department will supply tobacco hand-out materials, and have things available in Spanish, English and Vietnamese.  Thanks to Pam and the Health Department for making this resource available to us--great display!
Grant Update

~Letters from Community Group chairs, School Administrators (SPF-SIG).  LCAD will be drafting these letters and bringing them around to Norris and Lincoln Southeast for signatures. SPF-SIG will have 2 phases; the Planning Grant, and the Implementation phase.  The Planning phase is due June 18  and the Award will be announced around July 18  and will fund through April of 2009.  Then the Implementation phase of funding will kick in.  The Lincoln College Partnership (formerly NU Directions) and we are teaming up to address the 18-24 year old population that aren’t in school. We’ll focus on the underage piece. There will be a transition piece from High School to College. 

Data 
~CRS 2007—Community Readiness Survey, now just called the Community Survey.  This is a survey sent out by LCAD on a every-other-year basis.  We purchase a list and send out about 5,000 surveys to random names in Lancaster County.  Joyce Schmeeckle walked us thorugh the data
~Other types of collection of parent data?—It was suggested that we look at data collection via the students to get parental opinion.  We are  challenged with gathering data from a more representative sampling that the CRS traditionally gives us (52% of repsondents were over 50.  Less than half had children at home)  Pam suggested having kids go home and ask the questions of their parents and dialogue about ATOD.  We could explore administring this through the6th grade All Stars programs by asking the teachers for their involvement.  Possibly involve SCIP teams to help us recruit. 
Other ideas: 
· Focus groups

· Open Houses:  build into the evening (at the beginning and feature a prize drawing as incentive to participate)

· A survey to go out in the beginning of the school year packet.  

· Do the survey via a phone bank.  Have students call and give them credit for volunteer hours. 

· Put the survey on the internet.  Email to E Newsletter mailing list. 

Media Campaign for Summer 2008—Because 3 groups did not use their grant funds, we have $15,000 to do a media campaign addressing the areas (North, Southwest and Northeast)
~ Review of Norris Speech Communication spots—Teri showed us spots that the Norris Speech Communications Class put together.  Both spots are available for us to use if we choose. We also discussed the existing media campaign (posters and cards done by SnitilyCarr that feature a girl passed out on a couch with several young men standing around her)
~Messages to adults?—The Big Question:  What is the Message you want to send to parents?  
· Pam-Setting up a Candyland Game and feature 3-4 year olds with beer bottles.  “You wouldn’t serve them now, why would you serve them as a minor?”

· “Be a parent not a Friend”—Teri King feels this tact might actually isolate some parents.  

· How can we make them see that the cause of their actions can harm their kids.  A more of a role modeling message. We need to ask why parents buy for their children. What the ripple effect of their one action (providing for their child) can cause.  Kids will find ways to get alcohol, we don’t need to provide it. 

· It’s not about this one night, it’s bout the bigger picture (one screw up could affect scholarships, education, jobs, lives, etc. )

Next Meeting: July 21, 2008
Coalition Fall Celebration and Kickoff: August 18, 2008
