SAAC Juvenile Justice Meeting 

Independence Center

May 19, 2011

________________________________________________________________

Present: Kelli Czarnick (CGC/YAC), Bev Hoagland (Probation), Sara Hoyle (Lancaster County), Amy Latshaw (Probation Admin.), Patte Newman (SAAC), Vicky Thompson (Cedars), Erica Woodruff (Independence Center)

After self-introductions, Sara asked if there were problems with kids not being able to get to treatment. The group discussed how the rules are difficult to deal with. If youth are on a bus route, they must use the bus or if a car is registered to the home transportation is not supplied. Treatment sessions often run after bus hours or when a home vehicle is not available. Sara said she will ask Roxie to attend again to discuss.

Bev said she was asked to give an overview of what is happening in the Juvenile Justice system. She said they have over 380 kids on probation annually. The numbers are down a bit for kids being made state wards. Over the past five years they have been trying to specialize with more quality assurance with officers needing to be more transparent. Previously, review happened once a year and now they do it every month. Both officers and supervisors now do all levels of pre-disposition. They try to do a thorough assessment at the beginning of when they see kids and look at risks and assign them appropriately. The case loads are higher than projected. CBR officers hope for about 75 but have been running at about 90 for the last six months. They consider 80 doable. These are the low and moderate risk kids. They are always working hard to strengthen partnerships and relationships with groups like Teammates and Big Brothers, Big Sisters to help the load. 
Probation likes to keep CBI caseloads at about 25 but they are up to 40 now which is very high. They also have 2 ½ trackers helping develop service plans and analyzing risk. They really need another CBI officer. Officers do groups with three different groups. There is a cognitive group with 12 steps to go through and homework. There is a girls circle for low/mod kids. In some cases a CBR girl might be high need but not high risk. There is also home detention for 40 to 50. 25% have monitors and there are two officers for those. They do approximately 8 to 10 intakes per month for detention. Three CBI officer’s and two home detention officers do their own rotations for intake so they get some time away. Every 9th or 10th weekend and two to three times a week they are on call. Ten years ago there were about two times more as police would put kids into detention. Since then they developed a five year plan and made some monumental changes. They concentrate on high risk to get the biggest bang for their buck. It’s similar to the SAAS program for adults. Instead of treating each kid the same they try to meet the needs of the individual. Previously there was not policy and Ellen came on board and developed that policy for juvenile minded administration. They don’t do long term tracking as it’s difficult to define recidivism; is it a new adjudication or a new citation. Cedars did try to track citations, adjudication and problems but it’s harder long term if you look at delinquency and sobriety and other issues. 
Judge Ryder is visiting Park with a social worker assigned to look at truancy issues there and a full time functional family therapist on board to serve the youth.  Judge Porter keep kids in probation for 30 days and kids have to report progress. Child Guidance also works on the issue. Before they concentrated on back end services and now they are trying to intervene and assess early. They feel if they can do it in schools and catch the absences it will help. Sometimes they find it’s as simple as buying an alarm clock. Some schools used to ignore as many as 58 absences, but it depends on the school. Lincoln Southeast calls parents in, work on a plan and parents are held accountable.

Amy said they have been working on a Juvenile Service Delivery Project in Douglas County which they hope to use to show good outcomes and implement in Sarpy County next. She explained that back in 2007 DHHS had no appropriations for youth and it was necessary to make kids state wards to receive services. They believe in the least restrictive and least intrusive services now. Corey Steele worked on an inter-agency agreement between Probation and HHS to use funding for child welfare services and Douglas County piloted the project. At that time there were about 750 kids on probation in Douglas County compared with 300 here in Lancaster. Lancaster County does as many pre-disposition hearings as Douglas. Douglas had dual-supervision. Judges wanted to cover all bases and OJS was designed for Kearney and Geneva kids. Amy coordinates the program issuing vouchers for services. They have reduced the dual supervision cases from 73% to 55%. That used to be 30% of the population and it is now down to 7 or 8%. Lancaster does not do dual, they have the same delinquency docket but some are abuse/neglect cases. Here Lancaster would see an increase in that population. Douglas has seen an increase in high risk cases. The vouchers can pay for all levels except long term RTC. They cannot pay for services for parents or things like clothes. The standardized model is covered. If they are private with substance abuse treatment they register and they have 22 agencies registered now. They do not contract. They thought they would have about 400 youth but have served 566 and it is about 67% complete. Now they are tracking to see if they come back to the system. With other CTAs, there is other treatment. Amy passed out a handout with graphs and said that transportation is a huge issue.  Case management might include tutoring and a teacher does the assessment and work with the client.  84% of the services provided were done with juveniles remaining in their own homes and that is cheaper. They have not been able to track how efficiently they are using funds, but know that the least restrictive and least intrusive system is what is best for the child. The interagency agreement is for two years. They would like to add Sarpy which would be fairly easy. Amy said Douglas used to pay for group homes and out of state services at place like Woodward Academy in Iowa and Canyon State in Arizona. As reform came in and no contracts were done, different levels of payment were made for different levels of services. They are feeling confident that they are heading in the right direction. The number of kids hasn’t leveled off. They are at 420 and climbing, but they work with the family first and foremost. If the kids were truant they used to throw all sorts of things at them; tutoring or education and see what worked.  They are now trying to target in and focus on what is best and not over intervene. They look at what parents’ resources are and try to make the kids self sufficient. They can access Medicaid at 200% of poverty and through the PDI process they ask questions. While the kids are there they have parents working on the computer filling out forms and make sure they understand probation and how it works.
The Omaha Family Partners, Families First and Families Inspire Families are navigators who have been throughout the system and help other parents get through. Amy said the project got a lot of attention and it is the right way to go. Both the Chief Justice and Governor mention it in their state of State addresses. They may do a study on how it works for appropriations.

Upcoming Events in Substance Abuse:
No events were mentioned but Patte announced that a reprint of the SAAC Indicators Report will be done with new data not available last time so agencies should continue to collect data requested in the last one.

Next Meeting: Thursday, June 30th at the Independence Center. MEETING WILL START at 10!!!!
