SAAC Juvenile Justice Meeting 

Independence Center

April 8, 2010
________________________________________________________________

Present: Wendy Barrera-Andazola (Juv. Drug Court), BJ Brittenham (Independence Center), Michelle Frank (Cedars Diversion), Sara Goscha (DHHS/OJS), Bev Hoagland (Juvenile Probation), Sara Hoyle (Lancaster Human Services), Brenda Mueller (Origins), Patte Newman (SAAC), Mike Renn (CGC/YAC), Tom Ross (DHHS/OJS), Michelle Schindler (LCYCS), Tauni Waddington (WICS/Origins), Sara Wolter (SCIP). 
Patte opened the meeting asking for self-introductions. 

Sara Goscha explained that she was asked to give an update on child welfare reform; where we are and where we are going.

Contracts have been drawn up with private agencies. The dollars budgeted for service have been cleared for implementation. All wages are out of pocket expenses in this support system. They are ninety days out from the next fiscal year which is why Cedars has opted out of continuing. Their fiscal budget estimates for the next two years showed they cannot continue as one of the three local providers. They understand the reform model and have committed to ensuring that there is no service disruption. Case management and continuity will continue with subcontracts. 

KVC has been the lead agency in Kansas and put up $80 million through their foundation there in order to set up here. They will still be doing the service coordination work. KVC subcontracts everything.  Services for families will continue with meetings with service coordinators, and services from child welfare dollars will still apply.  The philosophical plan is good. They admitted at the Eyes of the Child Summit in Grand Island that it would take two to three years to flush out all the difficulties.  In Omaha NFC- Boys Town and Omni are going through the same thing. 

Magellan no longer funds OJS evaluations. Agencies will have to do it and pay for whatever amount is required.  Magellan will also not do ASO’s. Agencies will get those funds from child welfare dollars either from detention or Visinet. If a Judge orders a CCA or mental health exam, it must be done, but sometimes there will be requests for clarification for those services. If there is no CCA a child should not be in the YRTC’s. If the assessment is five years old it may have to be updated and some out of county kids may necessitate digging deeper for that information. Much of this will be decided case-by-case. Some agencies have no family support and they hope to allow more flexibility. They hope the outcome is that there will be no more law violations but if treatment is needed they’ll get that.

The court reports are more informative now than what they had before.

A question was raised that terminology trips people up. Terms like Safe Model can mean family enhancement vs. family support. Sara said a group is working on that. 

Parole and the community safety factor was discussed. When there are law violations how does community safety fit in? It was pointed out that if a kid runs from Kearney it may not be a safety issue but there might be a personal risk to the kid. Electronic monitors are being used so kids can be placed in homes instead of Kearney or Geneva. There is new programming in the YRTC’s. 

The goal is a rehabilitation system, not a punishment system that simply locks kids up. 
It was pointed out that it sometimes looks like a system that is a simple punish and let out and that there is nothing on the other side. Is there any sort of step down system – like outpatient services for AA? 

The state is looking at recidivism numbers right now. Twenty-four kids went back to Kearney from Lancaster in twelve months. Kearney is at capacity with 150 kids and those kids want the quickest way out. They have tried to keep lower risk kids out of Kearney but contractors can’t kick kids out who run and sometimes those kids end up there. If kids are sent to a group home in Geneva they are more sullen when they get out. Isn’t it better for a kid with two MIPs and two thefts to just get an EM and not get sent to Kearney?

Sheli suggested looking at motivational functioning. Sheli explained this can all be in the relationship they develop with the placement to which the youth is going to. She said the first 24 hours in a placement is when there is the highest risk of running. There should be a transition from one placement to the next. 

Sara explained that the YRTC’s are looking different. They should only be used as a last resort. Discharge planning is being developed during the first month of placement there. HHS will start using video conferencing for caseworkers and youth to talk with each other more frequently. The practice of sending one caseworker to see all the OJS youth at a time will stop. Visits will be more personalized and caseworkers will be more involved with the youth. 

Concern was expressed over how long youth remain at Kearney. Sara explained that is up to Kearney. She said it only makes since that when they have youth with violent offenses coming in, they will release the ones with minor offenses earlier. She said with Kearny and Geneva being used on a more limited basis, hopefully they will have enough room to keep kids longer that really need to be there. HHS can object to youth leaving the YRTC’s early.

Sara explained the YRTC’s are separate from HRC. HRC is a RTC. The decision to place a youth at HRC is made by a CDAC at YRTC. When youth are placed at HRC, they are there on parole. Magellan funds HRC. 

Sheli said communication on the reform needs to be a two way street. Sara said HHS has sent out several surveys and plans on continuing to send them out in intervals to juvenile justice stakeholders to get input on the reform. Administrators also have meetings with justice stakeholders concerning the reform.

Service plans need to focus on needs and outcomes. Sara explained everyone has gotten used to looking at the youth and saying they need family support and IFP and IOP, but what they are asking providers to do is to see what specific things the families really need and develop services based on that. For example, for a mom who needs help with her youth at bedtime – the service provider should put someone in the home at that time to help her – not provide family support during normal working hours.

Sara said the Call Center on West ‘O’ is being built. They are in the process of hiring now. She said this will help families in applying for services on line or over the phone. This should expedite the process.

Next Meeting: To be held at 9:30 a.m. on Thursday, May 20, 2010 at the Independence Center. 

