SAAC Juvenile Justice Meeting 

April 16, 2009
________________________________________________________________

Present: BJ Brittenham (Independence Center), Wendy Barrera-Andazola (Juvenile Drug Court), Lindy Bryceson (HHS), Tammy Dirks (Youth Assessment Center), Claudia Escandon (Cedars), Bev Hoagland (Juvenile Probation), Sara Hoyle (Lancaster Human Services), Sara Kliewer (Cedars), Brenda Mueller (Origins), Patte Newman (SAAC), Amber Nore (Americorps-Nebraska Probation), Pam Robinson (LPS), Tom Ross (DHHS/OJS), Danielle Scheer (Child Guidance), Sara Wolter (LMEP-SCIP)
Sara opened the meeting with self-introductions and introduced Pam Robinson from student services as a follow-up to last month’s meeting where Josh Cramer touched on some of LPS’s programs.

LPS Transition School and Student Services: Pam said they have several things going on; there is middle level program (grades 6 to 8) and two high school transitional programs (grades 9 to 12), one at North Star and one at the district offices. They plan on moving them next year to Lincoln High and operate with quadrants. North Star will handle LNE and Northstar, Lincoln High will take SW, SE and LHS students. East student will use the expelled program. The kids can be coming back to school from treatment or from chronic absences for other reasons. Most are referrals from the high schools or processed through student services. Each student is considered on an individual basis as to whether he/she goes back to school, a transition program or an e-learning program. E-learning was started this year as a means for students to catch up on individual classes and most just need internet access. Pam suggested that agencies should start with the school in cases of extended day treatment where kids are enrolled. If they have not been enrolled in school or were dropped or expelled they must start with student services. She can be reached at 436-1652 or probin@lps.org and Jaime Boedeker can be reached at 436-1653. Student Services will determine if the Transition Program is an appropriate option and can help students switch schools after official deadlines when peer issues or changes in family circumstances are issues. Pam emphasized that every student will be different. The majority of her students are doing e-learning right now, supplemented with book-learning. The program grew out of the expelled program and because they saw a lot of frustration with kids who just dropped out after they returned to school because it was difficult for them to get caught up. The transition program has been in effect for three years but they’ve tweaked things to improve it. E-learning was one of those tweaks. All schools have e-learning classes and it tracks timelines for the kids so teachers or parents can monitor to ensure sufficient progress is being made.  This year they have processed 120 kids (not all seniors) through the program, with 71 going back to school and 27 in line to graduate. They attempt to also track down the kids who are within 20 hours of graduating and encourage them to return to finish their course work through the transition program.  Kids who are in detention will remain enrolled in school if they were enrolled at the time they were detained and if they were dropped from enrollment or withdrawn by a guardian a meeting at Student Services will need to be scheduled. Pam emphasized that there can be lag time, depending on the time of year. Student Services is swamped at the beginning of the year so it may take a few days to schedule a meeting. As soon as the guardian knows when a student may be released from an alternative placement, they should contact Student Services for an appointment. These students then have to schedule an appointment at the school to develop a schedule. Currently the transition program has 42 kids, the e-learning can be intensive and creative solutions to independent studies are sometimes proposed. Some students come for one hour and some all day, depending on what they need. The advantage of North Star is that if a student needs an art class to fulfill a requirement it is right there. Next year LPSDO will be the expelled program. The schools do a lot to make things work right now.  If a student has an IEP the school should be contacted first as there is not additional special education support in the transition program.  For students who are expelled, a behavioral skills program or Yankee Hill might be suggested for students with an IEP if the expelled program is not an appropriate placement. They have had a fourth grader this year and several 5th grade students in the middle school Transition/Expulsion/Attendance program but there currently is not a middle level program specifically for transition students. If a change of school or general change in a temporary issue does not solve problems, the program must be individualized to deal with these younger students. There has also been an increase this year with substance abuse issues at all of the high schools. The Bryan Community and other staff are also lobbying for a larger facility for Bryan, which is its own entity. Sustainable funding is always an issue.
Sara thanked Pam for enlightening us.

Upcoming Events: SCIP training will take place at Union College for teachers and school staff from July 21 to 24. Save-the-date for a panel presentation on August 4th with future updates from BJ and Bev. 

Other: There was a brief discussion on prescription drug abuse, over the counter drugs and other problems experienced today in Lancaster County. Kids are replicating what they see on TV. Spring brings new problems. There have been reports of an influx of LSD into the community. 

Sara asked what topics the group would like to hear about in the next few months. Lindy thought a report on Child Welfare Reform might be possible in August. The Foster Care Report with information on state wards has been released and Sara will contact Carol Stitt to see if someone can report on that.  Information from the Children in Crisis Task Force might also be interesting.

Next Meeting: Thursday, May 21st at 9:30 at the Independence Center, 1650 Lake Street. 

