SAAC Juvenile Justice Meeting 

Independence Center

March 24, 2011

________________________________________________________________

Present: BJ Brittenham (Independence Center), Dwight Brown (the Hub), Kelli Czarnick (CGC/YAC), Sara Else (LCAD), Sadie Jensen (Owens), T.J. McDowell (LPS), Patte Newman (SAAC), Sara Wolter (SCIP), Erica Woodruff (Independence Center)

After self-introductions, Patte turned the meeting over the TJ McDowell.

New LPS Graduation Initiative Grant:
TJ introduced himself saying he was at Lighthouse for 14 years, then Malone Center and he is now working at LPS on a graduation initiative. They are one of 29 school districts nationwide awarded a 
five year $4.5 million grant from the Department of Education. The goal is to increase graduation rates by the year 2015 by about 10% to 84.29% at three high schools; Lincoln High, Lincoln Northeast and North 
Star. That average now is 74.29% with 67.86% at LHS, 77.24% at LNE and 77.80% at North Star. He said this compares to 93.82% at East, 84% at LSE and 89% at LSW with the district average at about 81.86%. Nationally the goal is to increase rates to 90% by the year 2020 which is this year's third grade class. TJ pointed out that while the graduation rates could be better, they do not look terribly bad, but when you look into a breakdown of the school populations it looks worse for specifics. The graduation rates for these include: African-American 57.14%, Latinos 55.77%, Native American 46.15%, special ed 72.92%, ELL 6.23%, those using free or reduced lunch 75.21%. There were 298 dropouts in the class 
of 2010. TJ said data shows that dropouts are 8 times more likely to go to jail at a cost of about $43,000 in the juvenile system. TJ broke down the percentage at each of the schools LHS, LNE and North Star 
respectively. Minority students’ percentages were 42, 26 and 36. Free or reduced lunch percentages were 48, 44 and 44. ELL students represented 9, 4 and 7 percent of the respective school. TJ also had the numbers of teen dads (7, 5 and 1), moms (25, 9 and 21) and pregnant girls (11, 3, and 16) at each school. They estimated the number of homeless students at about 400.

Looking at the data for the grant TJ said it's absolutely clear that the issue is not just a school problem, but a community challenge. They realize they need to change how they do business at the schools and 
strengthen the partnership and engagement of schools, families and community based groups. He said they realize relationships matter and they will try to work with specific students; minorities, homeless, 
youth, students in the juvenile justice system and other who seem to have higher potential rates of dropping out.

There are several early warning signs that may be indicators for educators of future problems. Those include attendance and behavior problems and course failures. They are well aware that with previous 
credits of 230 hours increased to 245 with a requirement of taking algebra and geometry, some students will need to be kept on track with 60 credits per year to meet that standard. They are also well aware that the freshmen year matters. 55% of drop outs have two or more failed courses and many missed more than one week of school that year. On the other hand 85% of students with a 2.5 gpa or higher graduate.  TJ said at one of the conferences he attended educators talked about trying to ensure 12 "touches" before the freshman enters school. Those students who have met with teachers, seen the school or classrooms and are more engaged do better. Sara Wolter agreed that SCIP data shows those transitional years at 6th and 9th grade seem to be key. BJ was concerned that hitting at high school might still be too late. TJ said they are working on the cradle to career ideology and said there are some other things going on in high school as well. Dwight agreed that he has worked with a kid with no support at home, who had programs in middle school and solid A and Bs and then got solid F's when he was a freshman. It's a tough issue.

TJ said they will be working in each of the three high school to offer:
-  a math coach for algebra and geometry. LNE has one period a day with a math resource center. They will start offering algebra and languages in 8th grade that can be carried for high school credit.
- social workers at .5 FTE for each school to help complete individual learning plans were needed.
- relationships. They will be working on strength-based developmental  assets and ensure that each student connects with one positive adult
- cultural proficiency. As mentioned above LHS is 42% minority students and they will provide training for multi-cultural issues in June
- community partnerships.  LHS will be working with Dwight at the Hub for outreach, LNE will work with LCAD on asset building in the 9th grade and the Child Guidance Center will work with North Star to provide mental health counseling. They will also use the UNL Education Psychology Building Bridges Program on acute skill building at LNE. 
- mentors. They intend to seek 60 new mentors through the Teammates program.

TJ asked if there were questions. Sara asked if there will be a comparison between the three schools. TJ said they will try to follow the outcomes very carefully and see what the data shows. He said there 
are interesting things done elsewhere. Georgia has graduation coaches. He said they will use a Youth Development Team with Pete Ferguson and Chris Weber. Dwight noted that some of the kids he works with didn’t even know about honor roll. He said these are competitive kids in other areas of their lives and if they are unaware of something they can’t aspire to do well to achieve it. He said sometimes he feels they can’t have a discussion over things other than drugs or violence because those are all they know. Kelli pointed out that the kids at Bryan school don’t have activities to get them involved there. It was pointed out that educators talk about academic rigor and compare what you do today to what you want. More youth need to take the SAT or PSAT. Even the military is only accepting one in four today so academics is very important to success. Career education is taken in ninth grade and each LPS student needs to have a career plan. One agency suggested that it might be helpful to have behavioral education for teachers since they see kids suspended for five days for calling a teacher a name. 

There are different efforts attempted at the different schools. Personal attention to each kid has been proven effective. Nationally, when staff list students names on a board and ask teachers to put dots on those they know, a third have lots of dots, and a third have none. Personal attention and words of encouragement are proven to help. At LNE, they will look every two weeks at any kids struggling and ensure that teachers reach out to those kids personally. They are working to get full access to the students for each school with the Pinnacle system. Attendance at the parent teacher conference at LSW was less because of this. Site based management affects how the system works as a whole. Many principals are dealing with bullying issues right now.

TJ summarized by saying that they know all the issues that occur in high school have roots much earlier. But they will be trying to make a difference where they can. He can be reached at tmcdowe@lps.org or 436 1867. 

Dwight reported that the biggest news is that the Hub was moving to a new facility two blocks away.

Upcoming Events in Substance Abuse:
March 28 – TAP’s Wolfsburg conference
April 8 – 8:30 to noon, Bryan LGH East and telehealth sites: Using the Child and Adolescent Needs and 


Strengths Assessment in Effective Treatment Planning

April 27 – Free presentation on Recognizing Impairing Drugs with Chuck Matson

April 30 – Prescription Drug take back event 

May 12 and 13 – NJJA Conference in Kearney

Next Meeting: Thursday, April 21st at the Independence Center.
