Prevention Leadership
Monday, November 8, 2010

1. Important Announcement:  All Community Group members are invited to attend the Tobacco Free Lincoln Report to The Community on December 8th, 11:30 a.m. at the Walt Branch Library on S. 14th Street.  Lunch will be provided.  
2. System Successes – A letter to Dr. Joel from LCAD and the Lancaster County Community group s was shared.  Dr. Joel met earlier this fall and stated his commitment to prevention efforts and data collection.  The letter of thanks that will be send on behalf of LCAD and the Lancaster County Community groups is attached.  Community leaders then went around the room and shared their recent successes with  each other.  
3. Tobacco Update – 91% of retail outlets in Lancaster County DID NOT sell to minors, the first time this number has been under 10% since Operation Storefront was started.  The next round of visits will be done this Spring with the help of the Community Groups.

4. Data Update – Joyce shared the 2010 Online Youth Survey results gathered in the beginning of this year.  We talked a little about who participated.  Next meeting, we re-visit the data and have more geographically specific reports. 
5. Retreat Planning – The Prevention Leadership Team determined that a Retreat to be held Jan. 15 from 9 a.m. to 12 p.m. would be instrumental in helping us revisit our goals and objectives and prepare a strategy for the future.  Snow day will be the following Saturday, Jan. 22.  Location and other details to be announced.  There will be no December meeting of the Prevention Team.  
6. Region V Presentation – Prescription Drug resources were shared with the group in recognition of November being Prescription Drug Awareness month.  Those resources are courtesy of Region V systems, and can be personalized with your Community Group information and distributed in your community as you see fit.  
Next meeting – agenda suggestions, meeting date.
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Mission statement: To reduce substance abuse among youth and the community at large by increasing protective factors and decreasing the risk factors for substance abuse. 

Mission statement in plain English: To reduce substance abuse and its devastating ramifications among our kids and our community as a whole….by helping them make good decisions, encouraging others to make good decisions, and reducing the opportunities they have to make poor ones. 
