SAAC Juvenile Justice Meeting 

Independence Center

November 18, 2010
________________________________________________________________

Present: Wendy Barrera-Andazola (Juvenile Drug Court), Harvey Brindell (Centerpointe), BJ Brittenham (Independence Center),  Michelle Frank (Cedars Diversion), Jennifer Haydan (Centerpointe), Sara Kliewer (Cedars), Patte Newman (SAAC), Mike Renn (CGC/YAC), Tom Ross (DHHS), Sara Wolter (SCIP), Guest: Teresa Campbell (KVC)
Introductions: Patte opened the meeting with self-introductions. She said Sara will be gone through the end of the year but she has made arrangements for Roxie Cillessen to get us caught up at the December meeting. She turned the meeting over to Teresa Campbell of KVC.
Child Welfare Reform Changes: Teresa introduced herself as a Care Support Administrator from KVC. She pointed out that she was happy to be asked to return to speak to the group since she had met with us previously when she worked at Magellan.

Teresa explained that KVC is Kansas based and started working in Nebraska with child welfare reform. She said most of the employees in Nebraska are local people who have worked in the system before. The company was started by several ladies as KAU Valley Center, a grassroots organization providing housing for runaways. She said KVC administrators firmly believe that children grow best in families and they want them raised in loving homes. They believe treatment should be short and to the point and children returned home. They feel that 3 to 4 months treatment is what is effective although there may still be a need for residential treatment or detention in some cases. Teresa was hired in her current capacity because of relationships she had built up and her knowledge of the Medicaid system. Her duties include processing letters of agreement, external service authorizations and attending meetings to find ways to improve the system. 

There are currently two out of home contractors working with the state. KVC handles Nebraska City and Lincoln and a third of the Omaha area. Another third of Omaha will continue under the state and the remaining third will be under the Nebraska Families Collaborative which includes five members (Omni, Boys Town, CSI, Heartland Family etc.) Her department works with Lincoln and Omaha KVC youth and families for the care support.

 
KVC will continue working in Nebraska as they’ve been done before with an emphasis on keeping kids at home. They work with internal therapists who offer outpatient services for co-occurring disorders for a better continuity of care. KVC also has a Psychiatric Residential Treatment Facility (PRTF) in Kansas City, KS that meets federal standards for PRTF. They have a no eject, no reject policy. It is a 90 day program that has had a lot of success with kids who previously have gone in and out of treatment again and again. In Lincoln, one agency said they closed their 3 to 6 months program. They struggle with who to call with some of the tough cases when they need placement. Teresa said to contact her with these. She said the problem has been that when Medicaid won’t cover something the state is called. Reform had to happen because what they were doing did not work. The emphasis should be on what is best for the kids and it needs to be done in a fiscally responsible manner. The philosophy that kids grow best in families is a firmly held belief at KVC. A question was raised as to how to prevent kids stuck in detention and where they go. Good discharge planning has to be a part of the long term plan and good homes are needed. Currently there are not enough families taking kids although they are trained when they do. 
 

There will be an electronic agreement for youth needing treatment services who are not Medicaid eligible. KVC Family Service Coordinators and Supervisors start the authorization process and send the information to Care Support who then sends out the treatment service authorizations. Letters of agreement are sent for youth needing residential treatment. If this is Medicaid approved Medicaid funding will be utilized.  If reimbursement is needed, the assessment center or others working for the county can contact Teresa personally at 742-8836 or her cell 216-7001. They follow the Medicaid rules 99% of the time so that should all make sense. If Medicaid funding can only approve an addendum KVC will not be able to authorize a full assessment. It is helpful knowing who the provider and and to obtain any previous information on the case including why the claim is denied. 
Teresa was asked who can act as a legal guardian and give consent to treat. She said the best guess is that the state will still be the legal guardian but most of the communication will come through KVC. They are unsure whether they will go through service coordinators as the roles and responsibilities are being developed now.  KVC is currently trying to handle the training that is needed with the transition. 
 

Teresa was asked about how new staff are trained at KVC; with a comment that many look young. She said they do train them in evidence based practices, relationships with families, the culture of poverty, about the legal system and CSF worker training. She said the training team comes from Visinet and the care support team with supervisors, licensed therapist  and staff so everyone understands the system and rules. KVC did not have a care support team in Kansas so this is something they felt was important for Nebraska. They do a review of all the kids and see what services are needed. In some cases this may involve residential treatment or special services for the developmentally disabled or those with traumatic brain injuries. KVC is well aware the true reform will never be good enough, thorough enough or soon enough. Teresa identified several barriers she sees that need to be resolved. There is a lack of homes to meet the needs of difficult kids in foster care. The system of residential first, home last is not sustainable. They need funding. There are also legal and court issues that need to be resolved. Residential treatment could cost between $250 and $310 a day. When a family might just need a car or job those costs are prohibitive. They need services for families right now. When asked if Nebraska is moving too fast Teresa said change is always hard. Kansas is now in the top three nationally for one thousand adoptions in one thousand days. They are working on the roles and responsibilities. They can learn from the experience of the Kansas system since both are similar demographically and legislatively. 
It was asked if Juvenile Court judges have judicial authority over KVC and the ability to tell service coordinators what to do. They had that authority with HHS. There was concern that a judge might delay commitment and leave youth in juvenile probation until they find what services are available. Teresa admitted that they need to continue to talk with all partners in the system – that the legislature, Governor and CSF are in charge. She said KVC has to follow any court order for RTC and that will not change. CSF is still there and involved. KVC can talk to lawyers and judges and judges will still have jurisdiction. Teresa said KVC will do transportation, supervision and treatment and that will not change. The difference will be that there will be one person working with youth as a caseworker. They are confident there will not be a huge turnover in staff since they hired Visinet staff and others who know and care about the kids. KVC emphasizes a balance between work and home life and while their work is not 8 to 5, they do have mandatory staff appreciation days and other ways to show their worth. 

 

Teresa was asked what the client to staff ration is. She replied KVC utilizes two person teams and the ratios are always being evaluated to make sure the needs of the children and families are being met. When new changes take place, KVC will re-evaluate the size of the caseloads. One agency said their client had not heard from KVC workers in two months and meetings were set up that either she was not invited to or a team meeting that she was only given 12 hours notice about. Teresa said she wants to know about these types of things as KVC wants to make improvements and help with training in these types of situations. 
 

Other comments from agencies: There is a concern that youth who want to access services, without Medicaid, still need to go through the court system or OJS before that happens. Can the public contact KVC or does it have to go through the court system? Teresa was not sure but said there are some voluntary cases not from the court system. There is a different mindset between OJS and truancy kids. They need to continue to meet the needs of kids who need transitional housing for substance abuse or mental health issues. If a family is involved in KVC there are problems with the Region since funding is from a difference source. Teresa said Sandra Gasca Gonzalaz is aware of this issue and is working with the stakeholders regarding this situation. They want to clearly define funding and issues and gaps. An example is that autism and aspergers are not covered here as some states do and they are looking at those gaps. Finally, it was noted that the train is rolling and 800 signatures on a petition to slow things down doesn’t seem to make a difference. 
Teresa was thanked for helping the group understand the changes and committed to coming back if and when needed.

K2 Spice Forum: Sara reported that they had about 200 attended the SCIP forum on K2 at North Star. A panel of speakers representing law enforcement, school security, a school nurse, Senator McCoy on pending legislation spoke to parents and staff for 60 minutes with a question and answer period. There was a lot of great feedback from those attending and agencies.
Upcoming Events: None reported.
Next Meeting: to be held at 9:30 on Thursday, December 16th at the Independence Center with Roxie Cillessen and Teresa Campbell.
 

 

 

 

