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Present:   Kit Boesch (Lancaster County Human Services), Susanne Cramer (LCAD), Pete Ferguson (LPS), T.J. McDowell (Malone Center), Patte Newman (SAAC), Marien Ruiz (El Centro),  Eric Saavedra (LCAD)
Kit gave a brief summary of the history of SAAC, it’s funding and progress in organizing community groups to help fight substance abuse in the community. Patte said that right now what the four rural, five urban and youth group are tackling are predominantly problems with underage and binge drinking and some growing problems with prescription drug abuse. 

Substance abuse in the minority community was discussed from two perspectives:

African-American community:

- Marijuana is probably the biggest problem in the African American community 
- Issue is deeper than simple drug use. There is a hopelessness of not having opportunities out there with employment. 
- There continues to be an issue with access to treatment.

- Prevention needs to start early with younger kids before they start.

- Look at Dr. Marilyn Moore’s five issues that impact graduation rates. Need to emphasize the worth of education after graduation.  
- Major employment is service industry, fast food, Verizon call center, State Farm and the university. Parents want better for their kids, but need to know the opportunities available and how to make education relevant.

Hispanic community: 

- Alcohol problems with the Hispanic community is a cultural issue. The first drink is generally at 11 or 12 and encouraged by males in the family. 
- Marijuana is an older youth issue. 
- Need to break the cycle - by the time they see the kids they are already in diversion. They are working with the “Si Se Puede” program to try to tackle the bigger picture. 
- Major employment is construction, factory or meat packing, farming or agricultural including season work, house cleaning and child care providers.

Tips or projects happening or to build on:

- Meet rigor / relationship / relevance standards. 
- St. E’s has a job shadowing program aiming at diverse communities. Show why it’s

  important to not drink, set goals (football or specific jobs to work towards).

- Everett parents and West Lincoln have literacy programs. 

- Engage parents (particularly Hispanic) with message that education matters.

- Message must be consistent across home, school and community
- Mentoring is important; one non-family member or teacher to help guide

- African American community is resistant against “the system”. Faith based appropriate.
- Recommended to read at Tavis Smiley’s Ten covenants of the black community.

Next steps:

1. Meet with faith based communities as a focus group. John Harris, Dennis Banks, Evan Brown, Carla Cooper might meet on a Tuesday or Thursday evening to discuss what they 

see and their perspective of how things need to be addressed. TJ will invite the ministers. Marien will come up with similar list including Cristo del Rey and others and send invitation letters in Spanish. The key is to listen and the hope is that one of the recommendations would be a follow up meeting with parents to get their perspectives. Incentives to attend may be food or childcare.
2  Talk to Troy Mac who does CLCs at Culler. He engages parents at pickup time and gets them involved in SNAK meetings. Target one or two middle schools (Culler, Lefler or Park) to work with parent groups. 

3.  Look at options for job shadowing or an evening forum inviting middle school students and their parents, offering a sign up to go into a work environment to see what opportunities are available for future employment. 
