SAAC Core Team Meeting

8:30 a.m. - Monday – October 19, 2009
1115 K Street Conference Room
______________________________________________________________________

Present: Kit Boesch (Human Services); Dave Humm, LLHD; Tim Perry, Probation; Teri Effle (LCAD); Patte Newman (SAAC); Kim Etherton, Community Corrections; and Linda Major, UNL.  

The meeting was called to order. Following introductions, we began by sharing what each of the teams are doing so Kim had a sense of the purpose for the Core Team. 


Teri reported on the Leadership Team.  She said they been active now about five years.  They have eleven active groups in the community and they continue to grow.  Time continues to be a challenge for some of the parents who attend and they’ve been examining alternatives to meeting times that are more convenient.  Each of the groups is autonomous.  They are basically neighborhood based and they’ve been responsible for providing educational opportunities throughout Lincoln.  They provide the Safe Homes Program, they’ve had educational seminars and forums on technology and the law on bullying, gambling, alcohol and energy drinks, and prescription drugs, to just to give examples.  The community coalitions are really the heart of the prevention effort in this community.


Patte spoke briefly about the cultural competency meeting that SAAC had. It was a small group and represented largely by the Latino community and the African American community. After much discussion, it was concluded that:  1) Marijuana is equally as popular as alcohol, particularly among the African American communities; 2) If we are going to be effective at all in either one of those ethnic communities, we need to be starting much younger than high school, probably elementary school; and 3) If you’re really going to impact the Latino community or an African American community, you don’t do it with white people.  So one of the conclusions was to talk to a core group of African American ministers and at another time, a core group of Latino/Hispanic church leaders to talk about how they might be able to impact families with substance abuse problems, or to get across the message that this is a very high risk activity.  In our discussions, several things became rather clear.  One, it is a cultural issue from the stand point that they don’t see anything wrong with marijuana and alcohol.  It is something that every family always does and with that perception, there is really no reason to quit.  Second, it is an economic venture.  If there are no jobs, what you do is you sell drugs and you make money, or we need to find kids jobs, because if you don’t find them jobs, they will quit and sell dope and make money.  In the Latino community and the African American community, what’s important is economy and jobs.  It is not finishing high school, it is not having a long range view of the world, it is doing what you can do right here right now to help your family.  If you really want to help Latino and African American families, we will be looking at a way to increase the number of jobs available so there is a reason to stay in school.

Tim and Patte talked about treatment. They are currently looking at different alternatives to incarceration regarding the DUI population.  The CSI Community Services Initiative is very interested in pursing this data and will probably put money into the effort.  Kim said she is very interested in this because in community corrections she now does in-house substance abuse treatment for predominantly pretrial in-house arrest people.  Admittedly these are mostly adults.  The biggest problem she runs into in treatment, is that the folks have no place to live and therefore they are often times declined the ability to get out of jail.


Sara was unable to be here today, but Kit said that she is taking a look at changes at the state level regarding how the Crime Commission reviews grants and what their priorities are.  The Mediation Teams that have been trained to do juvenile justice work are still being used.  The judges love them and cases are being referred.


Linda Major talked about the Universities involvement in the SPF-SIG grant, examining high risk behaviors of youth ages 18-24.  Basically, they not only work with university students, but also non-students trying to get information and data on drinking habits.  They called a meeting of bar owners, which was very, very well attended. They are talking about rules to manage marketing for high risk drinking.  Things like having really, really low prices to drive other people out of business, or special deals for certain times.  The bar owners don’t want reputations for people leaving drunk either, so they’re being very concerned and providing their voluntary efforts as well.  There was a great deal of energy in the group.  John Spatz from City Council was great.  They are, once again, examining alternative transportation and their next meeting will be in January of next year.  Linda also reported that this weekend was a game day weekend and so they did a game day drinking tour.  Sixteen people were involved in the tour, including people like Fred Zwonechek from the State Highway Patrol, people from the Liquor Commission, people from the Police Department, and so on.  They basically went to commercial lots and what they found was that private commercial lots were totally out of control.  While they were taking the tour, UNL was videotaping the activity.  Two examples Linda gave was the Gold’s Galleria parking lot, where we started out with the beer bong and ended up with a live band and every three minutes encouraged people to chug; and also the INS lot, which was even worse with bottle shots and a great deal of  inappropriate behavior.  They will be collecting this DUI information.  Kim suggested that maybe what they needed to do was to get a grad student to collect all the license plates in the parking lot and then compare them afterwards with the number of DUI’s.  We thought this would make a great research project.  Linda said, actually they do do a 48 hour analysis.  They’ve done it both game day and non-game days.  What they found, was that there was seventeen arrests on game days and only ten arrests on non-game days.  While this doesn’t seem significant, it does show that there is a difference between the two and given the short amount of time that it was done, means that there is really a lot more of that behavior going on.

Dave Humm talked about the Tobacco Free Nebraska.  He said that they are doing compliance checks on selling to youth that is going well.  What they are finding, is that there are a couple of stores who notoriously don’t seem to care.  Alnor’s Market and Kabredlos, are two that come to mind that repeatedly sell to youth, repeatedly get fines, and then continue to repeatedly do it again.  Part of that might be that the business is good and the fines for such sales are relatively low.  There is really no ordinance to tell them what they can do and not do, but Joy Citta is working on creating one.  Kit asked about cultural issues.  Did any of those markets particularly service one culture.  After some discussion, we agreed that Alnor’s Market serves many, many Middle Eastern families and Kabredlos served predominantly Hispanic/Latino.  Kit said were back to the cultural issues from panels that she’s held with New Americans, she knows that kids 6, 7, and 8 years old, boys particularly, smoke in Mid Eastern homes.  This is not a taboo, in fact, it’s encouraged as a part of growing into being a man.  In the camps that the New Americans come from, they often speak about the only activity being drinking and smoking.  In the Latino community, smoking and drinking are also cultural.  This doesn’t make it okay, it is just something that we should probably try to understand especially with our New Americans.  If they don’t understand that having a 7, 8, 9 or 10 year old, going in and buying cigarettes is not okay in this culture.

Kim then introduced herself and the different facets of the Department of Community Corrections.  They started out doing a court reminder program.  It’s now run with volunteers. We remind people that they need to go to court, even if it’s just for a ticket.  They don’t keep data on this program.  A second program is their community services project, which instead of fines, people are assigned a certain number of hours with community service to do.  A third program is an electronic monitoring program with pretrial release felons.  The problem with this program is you must have housing in order to do it.  There is any where from 20-35 people per month on the electronic monitoring program.  The house arrest program is about 90% used by DUI’s for their first or second offense.  Some of them are only on house arrest for one or two days, others might be an average of fifteen days, although there are some longer term sentences.  In 2008, there were approximately 1,500 people that used the house arrest program.  Department of Community Corrections is also experimenting with a gadget that goes on your ankle and monitors perspiration on a person’s skin, so that it gives you an on-going continuous reading of whether or not you’ve been drinking. Their just using this on a trial basis to monitor its effectiveness.  Kim said we also run the adult drug court.  Currently there are 65 people in adult drug court and they are totally full.  The drug court actually benefits the State more that it does the County, because if they weren’t in drug court they would probably be at the State Penn.  One of the things that they are doing that’s new and different in the adult drug court, is running the Matrix Model for treatment.  This is an 18 week plus follow-up project.  What they found is that when you go through the Matrix Model there are fewer relapses.  As a part of that model, is what we call the Delta Project.  The Delta Model came out of Colorado and was introduced to the adult drug and they are giving it a try.   In the Delta Model you have an adult mentor or an adult role model, who models good behavior doing positive things.  In a clinical term, it’s called Pleasure Recalibration.  The idea is that an adult drug court member would go out with a community volunteer and do something that they either enjoy doing, used to enjoy doing, or would like to begin enjoy doing.  They would do it without the use of alcohol and they would discover that, in fact, it’s fun and can be done without alcohol.  This can be anything from golfing and bowling to something new and different like ballroom dancing.  They received a small $25,000 grant to try the Delta Model.  They hired a part-time coordinator and so far they have matched 11 people.  This doesn’t sound like much, but what they are doing is starting with persons who are in Phase 4 and 5 of the adult drug court program.  Of all 11 matches, what has come back as has been raving reviews of how great the opportunity was, so although it’s been a bit slow to start, they hope to continue the project based on the feedback they are now getting.  Kit asked if Dwight, the project director, could speak at the conference about a little bit of the history of Delta and even though there aren’t that many matches, speak to the potential for the Delta Model.  Kim said she thought this could be arranged.  Kit will send her information on the conference and add Dwight to the schedule.

Kit and Patte met with Otto Schultz to talk about Faith Based Initiatives.  What we had been doing wasn’t working real well, so we took a look at a couple of other options.  After much discussion, we concluded we would like to invest time and money in doing two things:  1)  We will start with large and small congregations, maybe just five of them, and find a spokesperson or a go too person who has an interest in substance abuse prevention.  Finding those people we would give them a contact name of our coordinator,  who would be on-call for any information or meeting notices or questions and it would become a two way conversation between that spokesperson for the congregation and our coordinator.  They can exchange information.  They can exchange questions.  That person would just be a coordinator to be available for those congregations.  We estimate the cost of this at about $1,200 year - $100 per month for our coordinator to be on-call.  After the first three months, we will reexamine this and find out if the calls have been very few, if the calls have been very many and decide what our future path is from there on.  2) The second faith based initiative would be working with Rand Weis.  Rand has received a grant to conduct two seminars with persons in recovery. The intent is to provide education and to train persons in recovery to be a strong public voice.  Kit said this is kind of exciting, because we have been talking about involving the recovery community for a long time.  She would like to see the curriculum and see who the first two seminars go and perhaps that is a place where we can invest dollars that would be well spent working with our recovery community.

Patte then talked about the conference.  The conference is November 13, 2009, from 8:00 a.m. to 8:00 p.m.  We have three national speakers coming in.  We have three local information panels.  One on gambling, one on faith based initiatives, and one on cultural competency.  Currently, there are 77 persons registered, so we are well on our way of reaching our target of over 100.  Kim suggested that substance abuse practitioners (licensed) did not get the invitation. Discussion followed.  We probably didn’t send it to them, because this year was an all prevention conference.  Kim said, yes, that there are still many people on that list who would have a real interest in this particular conference.  We will pass that on to Teri Effle and hopefully be able to pick up that substance abuse practitioners list from the State.


Patte reported on the Compass Project with Cornhusker Place.  Formally known in other parts of the country, as the Adam Project.  They are continuing to collect data.  They have done their second round and the data is in the process of being analyzed.  The research piece, talking about the different research opportunities in the country was completed and submitted September 30th and Meth 360 had met its federal request of 100 presentations and is now being housed at LCAD and continued through them.  Kim said the Lincoln Center Kiwanis Club might be very interested in seeing that Meth 360 Presentation, because they support both juvenile and adult drug court.  There are approximately 50-60 people in that Kiwanis Club.  The president is Mr. Dale Williamson and Kim will get that information to Kit, so we can contact them for a possible Meth 360 Presentation.

Our next meeting will be held December 7th, at 8:30 a.m.  Three items to be added to that agenda are David Humm talking about Meth clean up and regulations, legalized medical marijuana (open discussion), and prescription drugs – collections and uses.

Next Meeting:

Date:  December 7, 2009

Time:  8:30 a.m.
Place:  1115 K Street, Suite 100, Conference Room.
Respectfully Submitted,

Kit Boesch, Human Services Administration
