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MISSION STATEMENT:  

To eliminate the negative impact of child exposure to the illegal and improper use of drugs and alcohol; and the abuse and neglect associated with these substances in Lincoln/Lancaster County, NE.

Attendees:  Julie Geise, Child Advocacy Center; Dan Wright, Lincoln Fire Department; Angela Gebhardt, Lincoln Public Schools; Captain Brian Jackson, Lincoln Police Department; Kit Boesch, Human Services; Cheryl Rourke, BryanLGH; Jessica Schnell, NE State Patrol, Patte Newman, SAAC; Lynn Murray Smith, St. Monica’s.         
Absent:  Alecia Henderson, County Attorney’s Office; Dennis Keefe, Public Defender; Sheriff Terry Wagner, Lancaster Co. Sheriff; Andrea Mason, HHSS-Environmental Control; Jodi Allen, HHS-Protection & Safety; Judge Roger Heideman, Juvenile Cout; Glen Elwood, SE Meth Advisory Board; Steve Rowoldt, Adult Probation; Charlotte Liggett, St. Elizabeth’s Hospital; Summer Seufferer, BryanLGH Medical Center; Greg Wright, NE Center for Children, Families and the Law, Darcy Tromanhauser, NE Appleseed.
Lynn Murray Smith, co-chair, called the meeting to order.  Following introductions, Lynn had us participate in an activity which highlighted the importance of placing kids into the mix of our discussions and planning.  It reminded us that as we talk about systems and legislation, protocols and communication, our purposes always need to go back to the safety of children.

The minutes were approved as mailed.

Attendees at the National DEC Conference shared their observations starting with red folders for “our” team.  Lynn Murray Smith, Kit Boesch, Glen Elwood, Jessica Schnell, and Summer Seuferer attended.  Highlights from the conference included:

1. If we are talking about kids we must talk treatment for the parents.  There were different models of treatment including the Delta model out of Colorado.

2. Key speakers like Drs. K. Wells and N. Taylor would be outstanding people to bring to Lincoln.

3. A common system walk through by many jurisdictions highlighted the lack of communication and cooperation between law enforcement and social services.

4. Family and adult drug courts are an important part of DEC goals and objectives.

5. Concerns about newborns and emergency room responses indicate the importance of hospital involvement.  Several issues came up regarding medical involvement, testing and research.
6. Lynn discussed the process of retaining the brain to understanding what “we” perceive as real pleasure as opposed to having to get high pleasure.  Techniques for restoring this understanding were presented at the conference.

Patte asked if first responders and/or public officers ever went back to scenes to talk to children.  It would need to be scary to have police show up and take parents away.  Discussion followed.  Some pointed out kids are often so traumatized police are a relief and then they feel safer.  Another observation—systems often worry about being “efficient” at their jobs not necessarily their “effectiveness”.
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Discussion then turned to what we, Lincoln/Lancaster Co. DEC, wanted to accomplish by Dec. 2008.  Options included (in no particular order):

A) The need to review protocols written and see if they are actually being followed.  Often times new staff do not get the same training.

B) Improve communication between partners in the process.  We tend to communicate when necessary but not outside of that.  We need to walk through different scenarios and thoroughly understand each of our roles.  We could use LB1184 team protocols.  It would highlight gaps.
C) We could examine how to do treatment differently.  Continue to pursue insurance parity.
D) We should examine NE Legislation compared to new national legislation and see where we stand—Kit has asked NE Appleseed to assist us.

E) How can we assist schools.  How do schools “connect” with other systems?  This could come in if we did (B).

Discussion followed.  All agreed that identifying priority activities would be easier if we did a thorough walk-through of roles and responsibilities of all parties.  The following is what we agreed upon and a list of important players.  Captain Brian Jackson, co-chair, will facilitate this process.

NEXT MEETING:


Wednesday, December 12, 2007






7:30—10:00 a.m.






LINCOLN/LANCATER CO. HEALTH DEPT.

3145 N Street – Training Room

Captain Brian Jackson—LPD (Facilitator)
Co-Chair of our local DEC team


Suggested Invitees:
(Including our team) Representation from—




911 Center




El Centro de Las Americas


3 Universities




Faith Based Partners
Adult Family Drug Court


Family Service
Boys/Girls Club




Fresh Start





Both Hospitals




Friendship Home


Cedars





HHS/Child Protective Services
Child Guidance Center



Independence Center


Centerpointe




Lincoln Medical Society
Community Health Endowment


LPS—Behavioral Skills


County Attorney



Local Churches


ED Connections



Stacy Blichert
Respectfully Submitted,

Kit Boesch
